County Commissioner’s Meeting
Agenda

May 17, 2022

In Person Meeting at 125 State Street

Pre-Meeting — 11:00a

Reqular Meeting — 12:00p
v Call to Order
v’ Pledge of Allegiance
v Approval of the Prior Meeting Minutes
v Department Reports:

Human Resources, Chris Brawn Information Technology, Devon Parsons
Treasurer, Tom Doore Deeds, Diane Wilson

Finance, Cynthia Ferguson, CPA E.M.A., Sean Goodwin

Sheriff’s Office, Ken Mason Facilities, Dan Brunelle

Corrections, Bryan Slaney Probate, Kathy Ayers

District Attorney, Maeghan Maloney, Esq. County Administrator, Scott Ferguson

Old Business
1) Approval Signature of County Warrants
2) ARPA Update — ARPA Application Review May 19" 1pm, 77 Winthrop St.
3) FY23 Budget Committee Update

New business
1) Introduction — Stephanie Schredder, Executive Assistant
2) Sheriff Ken Mason
a. COPS Grant Application & Funding Plan
b. Filling of a Military Leave position in the interim
3) Corrections — Capt. Slaney — Hiring & Retention Plan
4) EMA — Kennebec County Hazard Mitigation Plan (includes Unity) - Adoption
5) Motion to Budget transfer $36,000 from the FY22 Committed Fund Balance-Blue Pin Buyout to
Budget Line 1075-4941 Sheriff -Blue Pin Buyout (covers expenditures to date).

Public Comments

Executive Session

Adjournment



